
Brazoria County Housing Authority (BCHA) Five 2025-2029 Five Year 
Plan and 2025 Annual Plan Update and Summary of Changes 

The BCHA 2025 Annual Plan and Administrative Plan are posted for public 
comment through June 30, 2025. The full Plan document is available for 
review at this website: 
https://www.brazoriacountytx.gov/departments/housing-and-urban-
development/housing

Public Comment Period: Written comments can be submitted to the Brazoria 
County Housing Authority, by mail or hand delivery at 1524 E. Mulberry, Suite 162, 
Angleton, Texas 77515, by email to BCCD@brazoriacountytx.gov, or by fax to (979) 
864-1089.

2025-26 Annual PHA Plan Summary 

BCHA identified four goals in its previous 5-year Plan. Provided below is an 
update on each of those goals:  

Goal 1: Increase housing choice for assisted housing. 

Progress: BCHA has continued to reach out and recruit new landlords to promote 
greater housing choice. Eight (8) new property owners were added to the program 
during the last program year. 

Goal 2: Evaluate Payment Standards. 

Progress:   Payment standards and utility allowances were reviewed and adjusted 
to make housing more affordable for the applicants on the program.  

Goal 3: Maintain High Performance SEMAP Scores: 

Progress: BCHA continued to manage and operate an effective and efficient 
housing program as demonstrated by maintaining a SEMAP High Performer rating 
with HUD.  

Goal 4: Staff shall continue to receive formal training. 

Progress: Staff have participated in several new and refresher training courses. New 
U.S. Department of Housing and Urban Development’s (HUD) training included 
HOTMA and NSPIRE trainings. HOTMA is the Housing Opportunities Through 
Modernization Act, approved by Congress in 2016, and is now being implemented by 
HUD. HOTMA is making substantial changes to the Housing Choice Voucher program 
operations. NSPIRE is the National Standards for Physical Inspection of Real Estate. 
NSPIRE updates how housing inspections will evaluate housing conditions.  

Additional Actions: BCHA continues to expand housing opportunities for persons 
who are homeless by collaborating with the local homeless coalition and by pursuing 
funding opportunities to expand housing resources locally. Within this last year BCHA 
pursued a Memorandum of Understanding with Texas Health and Human Services, 
state welfare agency, which will position BCHA to seek Foster Youth to Independence 
(FYI) vouchers.   

*SEMAP- Section 8 Management Assessment Program
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AFFIRMATIVELY FURTHERING FAIR HOUSING (AFFH) 

Fair Housing Goal: Address shortage of rental housing in general and affordable rental 
housing specifically. 
Describe fair housing strategies and actions to achieve the goal:  
BCHA will continue to recruit new landlords to participate in the Housing Choice Voucher 
program to expand the availability of affordable rental housing throughout Brazoria 
County. During the last fiscal year, eight (8) new landlords/owners listed properties with 
BCHA.  

Fair Housing Goal: Address shortage of rental subsidies through Section 8 Housing 
Choice Vouchers by pursuing opportunities to add new vouchers and subsidies. 

Describe fair housing strategies and actions to achieve the goal:  
BCHA will continue to pursue opportunities to add vouchers and expand subsidies in our 
local program. 

2025-2029 Five-Year Plan Goals 

In the next Five years, BCHA is proposed to adopt the following new set of 
goals:  

Goal 1. Expand supply of assisted housing by seeking and applying for additional 
rental vouchers when available;  

Goal 2. Increase assisted housing choices by increasing outreach efforts and 
actively recruiting new landlords to participate in the program;  

Goal 3. Improve staff knowledge, customer service, resident relations and 
technology for the program.  

Goal 4. Promote self-sufficiency and asset development of assisted households.  

Goal 5. Maintain and support compliance with Fair Housing laws and regulations. 

End of summary- 5/15/2025 (Draft Five Year Plan and PHA Annual Plan) 
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