








Change# 

RECORD OF CHANGES 

 Date of Change 

Basic Plan 
Revision Three 

Location of Change 

iv 

Change Entered By 

1 January 2, 2025 Section VII, B, 3, b&c L.M."Matt"Sebesta,Jr.

2 January 2, 2025 Section VII, C, 1, b&c L.M."Matt"Sebesta,Jr.

























































6. If County resources are insufficient or inappropriate to deal with an emergency situation,
we may request assistance from other jurisdictions, organized volunteer groups, or the
State. The process for requesting State or federal assistance is covered in section V.F
of this plan; see also the Emergency Resource Request form in Annex M, Appendix 2.
External agencies are expected to conform to the general guidance and directed provided
by our senior decision-makers.

B. Emergency Facilities

1. Incident Command Post. Except when an emergency situation threatens, but has not yet 
occurred, and those situations for which there is no specific hazard impact site (such as a 
severe winter storm or area-wide utility outage), an incident command post or command 
posts will be established in the vicinity of the incident site(s). As noted previously, the 
incident commander will be responsible for directing the emergency response and 
managing the resources at the incident scene.

2. Multi Agency Coordination Center. When major emergencies and disasters have occurred 
or appear imminent, we will activate our MACC, which is located at the Brazoria County 
Emergency Operations Center, at 520 North Front St. in Angleton, TX. The MACC is set 
up and mission ready at all times.

3. The following individuals are authorized to activate the MACC:

a. The Brazoria County Judge
b. The County Commissioner Precinct #3
c. The County Commissioner Precinct #4
d. The Brazoria County EMC

4. The general responsibilities of the MACC are to:

a. Assemble accurate information on the emergency situation and current resource data 
to allow local officials to make informed decisions on courses of action.

b. Working with representatives of emergency services, determine and prioritize required 
response actions and coordinate their implementation.

c. Provide resource support for emergency operations.

d. Suspend or curtail government services, recommend the closure of schools and 
businesses, and cancellation of public events.

e. Organize and activate large-scale evacuation and mass care operations.

f. Provide emergency information to the public.

5. Representatives of those departments and agencies assigned emergency functions in this 
plan will staff the MACC. MACC operations are addressed in Annex N (Direction and 
Control). The interface between the MACC and the incident command post is described 
in paragraph V.E above.
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6. Our Alternate MACC is located at the Brazoria County North Service Center at 2508 N.
Gordon St. in Alvin, TX. This facility will be used if our primary EOC becomes unusable.

7. There is a mobile command and control vehicle, operated by the Brazoria County Sheriff's
Office, which may be used as an incident command post.

C. Line of Succession

1. The line of succession for the Brazoria County Judge is:

a. The County Judge
b. The County Commissioner Precinct #3
c. The County Commissioner Precinct #4

2. The line of succession for the Executive Assistant to the Judge is:

The Chief Court Coordinator

3. The line of succession for the Emergency Management Coordinator is:

a. The Deputy County EMC
b. The County Fire Marshal

4. The lines of succession for each of our department and agency heads shall be in 
accordance with the SOPs established by those departments and agencies.

VIII. READINESS LEVELS

A. Many emergencies follow some recognizable build-up period during which actions can be
taken to achieve a gradually increasing state of readiness. We use a four-tier system.
Readiness Levels will be determined by the County Judge or, for certain circumstances, the
Emergency Management Coordinator. General actions to be taken at each readiness level
are outlined in the annexes to this plan; more specific actions will be detailed in departmental
or agency SOPs.

B. The following Readiness Levels will be used as a means of increasing our alert posture.

1. Level IV: Normal Conditions

a. Emergency incidents occur and local officials are notified. One or more departments
or agencies respond to handle the incident; an incident command post may be
established. Limited assistance may be requested from other jurisdictions pursuant to
established inter-local agreements.

b. The normal operations of government are not affected.
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2. Level Ill: Increased Readiness

a. Increased Readiness refers to a situation that presents a greater potential threat than
"Level 4", but poses no immediate threat to life and/or property. Increased readiness
actions may be appropriate when the situations similar to the following occur:

1) Tropical Weather Threat. A tropical weather system has developed that has the
potential to impact the local area. Readiness actions may include regular situation
monitoring, a review of plans and resource status, determining staff availability and
placing personnel on-call.

2) Tornado Watch indicates possibility of tornado development. Readiness actions
may include increased situation monitoring and placing selected staff on alert.

3) Flash Flood or Flood Watch indicates flash flooding is possible due to heavy rains
occurring or expected to occur. Readiness actions may include increased situation
monitoring, reconnaissance of known trouble spots, deploying warning signs.

4) Wildfire Threat. During periods of extreme wildfire threat, readiness actions may
include deploying additional resources to areas most at risk, arranging for standby
commercial water tanker support, conducting daily aerial reconnaissance, or
initiating burn bans.

5) Mass Gathering. For mass gatherings with previous history of problems, readiness
actions may include reviewing security, traffic control, fire protection, and first aid
planning with organizers and determining additional requirements.

b. Declaration of "Level 3" will generally require the initiation of the "Increased Readiness"
activities identified in each annex to this plan.

3. Level II: High Readiness

a. High Readiness refers to a situation with a significant potential and probability of
causing loss of life and/or property. This condition will normally require some degree
of warning to the public. Actions could be triggered by severe weather warning
information issued by the National Weather Service such as:

1) Tropical Weather Threat. A tropical weather system may impact the local area
within 72 hours. Readiness actions may include continuous storm monitoring,
identifying worst-case decision points, increasing preparedness of personnel and
equipment, updating evacuation checklists, verifying evacuation route status, and
providing the public information for techniques to protect homes and businesses
on the evacuation routes.

2) Tornado Warning. Issued when a tornado has actually been sighted in the vicinity
or indicated by radio, and may strike in the local area. Readiness actions may
include activating the MACC, continuous situation monitoring, and notifying the
public about the warning.
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